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Taking GARE o Business

I Originally a distributor

+ S0 howhave we evolved
INt0 export markets







Taking CARE of Business

lfyou don't Imnw wIIere vou re going
Any nath willget vou-tnere > .
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Taking GARE o Business

+ IWhat thi we know ahout exports

a) not as good or unique aswe
thought, or p

b) we needed to improve our
export marketing skills.




Taking GARE o Business

= Whattifweneet 1o knowahout export




Taking CARE of Business
+ Sowhere o you start 3

Gompetitors .
/ A




Taking GARE o Business

= We neened tolearn about
lanirs, trane barriers
landen costs
fraiing neeus
seasonal iactorsithat influenced change
required resources
project management
levels of international contracts/agreements




Taking GARE o Business

= What tid we neet todoas potential
EXNOriers
planning of Visits overseas
state of the artpresentation material
efuipmentregquirements
testimonials
gistribution system




Taking GARE o Business

= Marketing ol the promuct
liit profile
understand pricing policy
he sure of potential ofimarket
embrace cultures
communicate at country specific level
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Taking GARE o Business

= Prerequisites to successilexporiing that

weiouni
firmconcepts
acceptance baseron Australian Success
gemand
support
commitment - ([promote and travel)
liSe external resolrces
willingness toadapt
preparation




Taking GARE o Business

= Pitalls
currency changes
protection of ideas/inteliectualiproperty
pIracy of software
jJack ol accountamnty
service levels of clients overseas
no direction
IacK ol promotion and advernsing




Taking GARE o Business

= PIlialls
market Plan
research Markerdefinition
productlife cycle knowledge
allocate commitmentiotime
lack of negotiation sKills

giving exclusive mistribution just 1o get market
representation

weak trading/payment terms




Taking GARE o Business

= PIlIalls
identity a product thatis worthy of export
hefore wasting energy and money
look after staff
take husiness into toray's technology
Jack of knowletige of assistance

S -RaD
' — Export Assistance [ Tradegate )




Taking CARE of Business

&

@80 iISitall worthir?
U4

lets take acloseriook




Taking GARE o Business

= A LAcK of formal tistribution; recrimtment,
selection, agreements, legal understantings; will
nimnder.continuer growth

= LacK olunderstanding of,competitive protucts
willmean wastern energy

# Lack or.capital to support market penetration will
ensurefailure

= Lack ol local reference sites will mner
Introductionmto a new country uniess you have
researched your market well.




Taking GARE o Business

= Lack ol understanding of cultural bounaries
willmean thatyou will striiggie 1o overcome
ohjections in certain countries.

= Lack ol good help desk procedures will scare
companies from commitment

+ Lack of Gustomer:service will most definmitely
stonyou from obiaimng greater market share




Taking GARE o Business

o Overall Approach to
INTERNATIONAL MARKETING and EXPORTS

ipresentation (productand peoplel
2) brand strength
gl realise that exportisweaith creation

4] thvide ime between listening, reporting,
answering andproviting a iree Service

gl everyoneispotentially your client



Taking GARE o Business

o Overall Approach to
INTERNATIONAL MARKETING and EXPORTS

bl assume that people overseas know very littie
aboutAustralia

/imake materials easyto read
8] know'whatyou expect out ofithe export market

9] ohserve opportumtesand find outwho the
gecision makers are

10) maintain a proiessional approach at all imes



Taking CARE of Business

Your school may have doneaway with
winners and losers, huthife has not. In
some schools they have aholished 1ailing
grades; they'll actually give you as much
tlime as you want to get the right answer.

This does not hear any resembiance to
ANYTHING Inreal life ana i you think that
liie 1S not fair, getusedioit.

from Bill Gates




CARE sites
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LIS an exciingjourney
Ihankyon




